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OVERALL ASSESSMENT

LOW - Score 88/100

Zusammenfassung

Established German family-owned premium appliance manufacturer with a clean risk profile, disciplined financials,
and a premium market position built on brand + service quality rather than price. Recommended to engage —
expect firm pricing on unit orders but real leverage in multi-year distribution + service commitments.

Company Profile - German family-owned premium appliance manufacturer

Miele & Cie. KG is the fourth-generation family-owned German maker of premium home appliances and profes-
sional laundry / dishwashing / lab sterilization equipment. Headquartered in Giitersloh (NRW), founded 1899, with
~23,000 employees globally and production in Germany, Poland, Romania, Czech Republic, and China.

Risk Assessment - verdict: low

No sanctions matches, no adverse media in the last 24 months, active registry status, and consistent public
financials. The only note for buyers is the standard UKCA / EU CE + EPREL compliance that any appliance importer
should verify at contract stage.

Market Position - Premium leader in consumer + professional appliances

Miele holds a well-established premium position in Europe, competing on brand, longevity, and after-sales service
rather than headline unit price. Consumer segment faces price-competition from Bosch/BSH and Samsung/LG

at mid-tier; professional segment (medical, lab, hospitality laundry) has fewer competitors and stronger margins.
Investment in Polish production has helped stabilize costs while preserving '‘Made in Germany' quality positioning
for flagship lines.

Cross-lane Insights
 Family ownership + premium positioning: no external investor pressure means Miele pricing rarely flexes on
volume alone — leverage comes from multi-year, multi-line distribution commitments.

» Consumer + professional segments: buyers on the professional side (hospitality, medical) see stronger margin
flexibility and multi-year framework opportunities than consumer distributors.



Key Questions

» What are your typical volume-tier discount curves for the Professional line above 50 / 200 / 500 unit annual
commitments?

* For multi-year distribution agreements, what's the structure — flat annual rebate, quarterly volume bonus, or
tier reset?

» Which SKUs are currently produced in Poland vs. Germany, and how does that affect COO documentation for
re-export?

» What's the on-site service response-time SLA for the Professional channel in EU markets?

» Can you share a reference distributor in the hospitality or medical sector within the EU?

QUELLEN (5)

[1] Miele & Cie. KG - Company profile
https://www.northdata.com/Miele+%26+Cie.+KG,+G%C3%BCtersloh
[2] Miele Group - Annual Press Conference 2024
https://www.miele.com/en/com/press-releases.htm

[3] German Company Registry - Miele & Cie. KG
https://www.unternehmensregister.de

[4] LinkedIn - Miele

https://www.linkedin.com/company/miele/

[5] TARIC EU - Household laundry machines (HS 8450)

https://ec.europa.eu/taxation_customs/dds2/taric/
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